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READDY TEAM MEMBERS
+ School RN TEAM:

« Laurel Cornelius NP, Nurse Coach
« Gretchen Forbes, RN, NCSN (Nationally Certified School Nurse)

« UW TEAM:

 Dr. Tracy Bekx-Director of the Pediatric Diabetes Program

 Dr. Victoria Nicksic- Clinical Instructor in Pediatric Endocrinology
« Whitney Beaton, MSN, RN, ACCNS-P, CDCES.

« Kari Weier, APP, Diabetes NP

 Transition Resource Team:

* Tim Markle MA:MA/CS, Director Wisconsin Youth Health Transition Initiative;
Outreach Program Manager Children's Resource Center-South
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What is Health Care Transition?

Health care transition, or HCT, is the process of
moving from a child/family-centered model of
health care to an adult/patient-centered model of
health care, with or without transferring to a new
clinician. It involves planning, transfer, and
integration into adult-centered health care.

https://www.gottransition.org/six-core-elements/ accessed 7.21.21
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How to carry out Transition?

A CHALLENGE

= v
-
-
-
IDENTIFYING TOOLS FOR FINDING TIME AND
ASSESSMENT OPPORTUNITY TO IMPLEMENT
READDY TOOL SCHOOL NURSES
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What is the READDY tool?

Readiness for Emerging Adults with Diabetes Diagnosed in Youth
(READDY)

“Tool is designed to assess self-reported confidence levels on
diabetes-specific health knowledge and skills.”

“A Likert reporting scale enables clinicians to identify priority topics
for educational interventions and follow changes in responses over
time.”

SPECTRIUM.DIABETESJOURNAL.ORG: VOLUME 33, NUMBER 1, WiINTER 2020 [UUYW Health



TOOL -READDY

44 item tool:
Knowledge (13), Navigation (13), Self management (4),
Health behaviors (9), pump (5)

Knowing the facts about diabetes (Knowledge) Yes, Somewhat, Mo, Istill | Iplantostart |  Haven't
lcandothis | butlneeda | needs lots of thought
I am able to: little practice |  practice about it

Describe diabetes in my own words

Explain what Hemoglobin Alc (HbAlc) measures

Recall my most recent HbAlc

State my target HbAlc

Understand my current health status

Describe three long term problems that might come from high HbA1c

SPECTRIUM.DIABETESJOURNAL.ORG: voLuME 33, NumBeR 1, winTER 2020  [UVWHealth



Time and Opportunity

Time:
Children and adolescents spend majority of time outside of
home at school

Opportunity:
**For HCT, the school nurse is in a key position to oversee

care coordination, a foundational principal of 21st century
school nursing practice.”

*National Association of School Nurses Position Statement: Transition planning
for students with healthcare needs. The Journal of School Nursing,2024:

40(4),p. 460—461 UWHealth



Year 1
Feasibility

. Selected READDY Tool: Truncated to only 5 questions
focusing on blood sugars and insulin management to distribut
to middle school (MS) and high school (HS) students

. Tested Feasibility: Participation by school nurses and students
was voluntary

. Gathered Feedback: Student surveys, RN surveys, Student
Advisory Group

Students received a $25 gift card for completing READDY and Follow Up survey
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Year 2
Increase Participation

Increase Numbers:

Head School APP-
- Promoted READDY project to all MS and HS Nurses during
orientation,
Shared READDY tools, surveys, and resources on the school
website easily accessible to all

Gathered data and responses

UWHealth



Diabetes Survey Project 2024/25 SY for Middle &
High School students

Getting READDY at School:
Helping students with diabetes gain
skills in their disease management

IMWHeaalthiids

= Middle School Survey Google Form

= High School Survey Google Form B coogle Slides

Parent/Guardian letter English
Parent/Guardian letter Spanish
Building_ admin letter L

SPANISH
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- Increase Engagement:

Year 2
Increase Participation

- Deployed full 44 item READDY tool to HS

Deployed 23 item READDY tool to MS (adjusted for age-appropriate
content, i.e driving)

- Asked each student to select a learning topic from the READDY tool

. Asked students and school nurses to meet and focus on the selected
learning topic during the semester

UWHealth



. School of Medicine
UWHealthKids ’ @and Public Health

UNIVERSITY OF WISCONSIN-MADISON

Educatio
Resourc

English Resource
Knowing the facts about diabetes (Knowledge)

Spanish Resource

What is diabetes? Breakthrough T1D — What 1s T1D? Breakthrough T1D - ;Qué es la
UW Health - New Diagnosis Resources | diabetes?

Hemoglobin Alc ADA - Alc Basics ADA - Nivel de Alc

Hypoglycemia signs and Breakthrough T1D - Hypoglycemia Breakthrough T1D - Hipoglucemia

treatment UW Health — High & Low Blood Sugar

Di1SH — Hypoglycemia
Di1SH — Glucagon
Breakthrough T1D — Glucagon

UW Health - Glucagon UW Health — Glucagon
Alcohol and diabetes Breakthrough T1D - Alcohol and Breakthrough T1D - Alcohol v la
Diabetes diabetes
Tobacco and heart health | CDC - Smoking and Diabetes CDC - Fumar v salud del corazéon
Sexual health and diabetes | Diabetes Link - Sex & Diabetes
Pregnancy Breakthrough T1D - Pregnancy and Breakthrough T1D - Embarazo v la
Diabetes diabetes
Routine screening and Breakthrough T1D - Complications Breakthrough T1D - Cuidado de la
complications diabetes
Taking care of diabetes on my own (Navigation)
Finding diabetes info American Diabetes Association American Diabetes Association
The Diabetes Link

Rraal-thranah T1TY Rraal-thranah T1TY [NVHealth Ki d s
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Results —Year 1:

READDY at School is Feasible

Year 1 Participation Numbers
N=19

N=17
8
7
N=8
3
11 10

# of Schools # of Students Completed # of Students Completed

READDY

®m Middle School (MS)

= High School (HS)

Post Survey
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Results Year 1:
Feasible and Sparked More Interest

. Obtained feedback via surveys from students (N=17) and nur
(N=9) as well as some informal feedback from students

. Student and nurse feedback
There was buy in: voluntary participation!

Most HS students replied confidently on the truncated
READDY tool and felt open to more challenging topics.

School Nurses asked for an active intervention and
additional educational resources

UWHealth



2024-25 School Year —Did we
EXPAND?

2023-24 2024-25
Schools
MS 5 7 A
HS 3 5 \
Students
MS -Total 11 12
MS - Picked learning topic -—- 12
HS - Total 8 20
HS - Picked learning topic -—- 16
Nurses
Total 9 15

UWHealth



2024-25: Learning topic

Middle Schoolers High Schoolers
8%

m Knowledge

0% /[
25% m Health System

Navigation
® Insulin Self-
Management

Health Behaviors 259,

0% 67%



2024-2025 - Student Pre/Post Survey
Data

School Nurses are really valuable and make a difference!
Students Learned!

28/32 students picked a specific learning topic

23 had both pre and post READDY tool scores on this topic

70%: (16/23) showed a positive improvement in confidence on

selected topic
G

Yes, Somewhat, No, I still I plan to start Haven't
| can do this but | need a needs lots of

thought
little practice |  practice aboutit UVWHealth




2024-25 — Student Feedback

Middle Schoolers

High Schoolers

| found it helpful to complete the
Transition Readiness Survey

92% (11/12)

66% (12/18)

| found that completing the Transition
Readiness survey helped me
communicate with my school nurse
better

83% (10/12)

66% (12/18)

| found that completing the Transition
Readiness Survey gave me more
confidence in my diabetes skills

92% (11/12)

56% (10/18)

UWHealth



School Nurse Feedback
N=13/15

INCREASED ENGAGEMENT: (85%) agreed that participating in this
process increased engagement with the students.

INCREASED KNOWLEDGE: Appreciated educational materials

provide by the medical team AND nurses reported they learned more
about diabetes in process

IMPROVED RELATIONSHIPS: Increased relationships with students,
nurses reported satisfaction in helping students grow in their DM
knowledge and confidence in care

UWHealthKids



Lessons Learned

* Increased participation is possible!
* Project promotion is critical
« Communication is key! Work to improve system wide approach with easy to acce
Instructions and resources

e It is easier to capture middle school participants
 More set check ins with nurses

* |t is harder to capture high school participants
» Class schedules
« Off campus

Student’s self-assessment of readiness may not match actual
skills/knowledge

UWHealth



Future Directions

» Continue to engage school nurses
* Engage with elementary school nurses

« Continue to engage students
» Use Google form, electronic to deploy and complete surveys

* Additional Resources

» Create and disseminate guide for students in navigating the health care system
* More resources in Spanish

* Resources geared towards younger students and those with individual learning
needs.

UWHealth



Thank you!

Contact information:
Tracy Bekx: mtbekx@wisc.edu
Victoria Nicksic: vnicksic@uwhealth.org
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